PEOPLE - PERFORMANCE
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Your employees are very important to your
business, always appreciate them because if they
stay, you will be happy your business is running
because of them, and they are important for your
business. So, keep on appreciate them for their
work from time to time so they will be happy and
work hard for you.



If you do not communicate with your
employees, then how do you know what is
going on in your team¢ For this, you will have
to interact with your employees so that you
will know what is going on in your team. You
have to make a personal touch with your
employees so that if they have any problem,
they can tell you without any hesitation.



The best leaders are innovative. Innovative leaders
are not afraid of change and they thinking outside
of the box or taking risks. It's your job as a leader to
encourage your team to dare to be innovative, to
take care that will increase their strengths, and to
challenge them. Schedule time for you and your
employees to attend training and conferences. A
team that is always learning is always growing.



Set up a new task daily and consider which tasks
you can assign. ldentify your tfeam’s sfrengths and
measure theirworkload, and see how many tasks
they can handle. And simultaneously encourage
ownership of theirwork, set expectations, explain
why they were chosen, and make them realize how
important they are. And decide how much time is
required to complete the task. And if the work gefts
completed quickly, then appreciate them as well.



