PEOPLE+PERFORMANCE




How To Manage Your

EMPLOYEES

Set The Goal Of Working As A Team

Publicly Reward And Recognize Hard
Work

Be The Example

Encourage Your Employees

Listen And Ask Questions




BE CONSISTENT _ §

Consistency is a great characteristic to build and implement
in your life. The key to consistency is setting and achieving
specific goals. Consistency plays a big role in your life
because if you are consistent in your work then your
employees will also be. the power of being consistent is the
most important thing in you because if you are consistent in
your office and your life So will your employee. Because your
employee sees you and learns things from you so if you
consistent in your business So will your employees
consistent. that's the power of consistency.



When we work with a team, you get a lot of
experience. When we work as a team, we can set
big goals. And we come together and do that
work, because of which the work gets done
quickly and fast and all the problems are also
solved. When we are doing some work, we learn a
lot and in our own team, there is a desire to learn
and we all get a chance to learn from each other.
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Publicly Reward And Recognize Hard Work
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Your employees are very important to your business,
always appreciate them because if they stay, you
will be happy your business is running because of
them, and they are important for your business. So,
keep on appreciating them for their work from time
to time, so they will be happy and work hard for you.
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Be The Example | >

To lead someone or something means to lead them in the
right direction. And those people can follow their words.
If you feel that you are leading, but someone is following
you, then you are just walking. Today's leaders do the
same, they speak but nobody listens to them. This idea is
central to the process of leading and succeeding in
others. Always do something in front of your employees
so that they learn something by watching you. And try to
do something good.
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Encourage Your Employees

:

Your employees spend a large amount of time of
their lives working in the office. So try to make the
office look as friendly and appealing as possible.
When you create a pleasant atmosphere where it is
welcoming and comfortable, your employees will be
more than eager to go to work every day. Everyone
wants to be recognized for something they have
done. So if your employees do something good, then
recognized them Because this increases their
enthusiasm and he does his work and does it well.



Listen And Ask Questmns T

If you want to increase your business in a good
way, then you have to listen to the talk of your
employees. Because they too can tell you good
ways to increase your business. And always keep
asking your employees questions on how to take
the business forward. They can tell you very good
ways in which your business can grow very fast.



