PEOPLE+-PERFORMANCE




KEY POINTS

Know your customers

Focus on customer service

Leverage social media

Grow your team

Continue to look for growth opportunities




Know your customers
know your customers better because only they can help you

get more leads and more business. Understanding your
customers is the key to success because they help you to
make strong customer relationships. You have many ways to
know your customer. Connect them to your social media
accounts such as Facebook, Instagram, Pinterest, Twitter, etc.,
all of these will help you get to know your customer better.
And start sending them mail like b'day greetings, anniversary
wishes, and send some greetings to them on any festival,
these are all ways to get to know your customer.



Focus on customer service
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The success of your company depends on your
customers. Without customers you would not

generate sales or revenue Which means you need to
prioritize them. And this requires going beyond
standard customer service. So to take a truly
customer-focused approach, you need to do more
than hire a skilled customer support team. and they
help you to improve your sales.




social media gives you the power to grow your business
like a rocket. If you're not taking advantage of social
media, So you cannot reach more than half of the world's |
population. because social media gives you complete
information about your customer easily What is the need
of the person, you can know all this through social media
and take advantage. And in today's time, people spend
more than half of their time on social media. So if you
promote your product through social media, then you can
succeed quickly.



Only your team can make your business big, so you have to choose
your team carefully. In a workplace where employees are open-
minded, they can often share their thoughts, analysis,
suggestions, and concerns for better brainstorming and grow your
business. You have to fill in many better people in your team who
will help you grow your business. When working together as a
team, everyone is aware of each other's roles/responsibilities and
if a person is unable to complete a certain task, the next person is
ready to help him/her. This provides flexibility within the team and
creates an adaptive team that can easily handle challenges.



Continue to look for growth opportunltles
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You should always be on the lookout for

opportunities to grow your business because you do

not know which opportunity can help you make

your business bigger. Because once your business

has grown, you will not have to think much about it.

But if you want to make your business big now, then
- keep looking for new opportunities.



